
What Is CQI? 
 

Continuous improvement 
is an ongoing effort to 
improve products, ser-
vices & processes.  
 
Improvements can be 
seen occurring incremen-
tally over time or happen 
as breakthrough improve-
ments and occur all at 
once! 
 
By the way:  CQI is not the 
same as quality assurance 
or quality control. 
 

C O NT INU OUS QUALIT Y 
IMPROBVEMENT  (CQI) TOOLS:   

CQI:  WHAT IS IT? 
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Continuous Quality Improvement  (CQI) Tools:   
 
This CQI resource was developed while under contract with Centers for 
Medicare & Medicaid Services (CMS), Baltimore, MD. Contract HHSM-500-
NW012C to Heartland Kidney Network. 
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